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A GUIDE FOR TRAINERS

HOW TO DELIVER
HIGH-QUALITY
SAFETY TRAINING

Safety Through Science



There are certain attributes that are a must for any
training program. These attributes must be included to provide
trainees with an enriching learning experience, which also improves
their motivation. In this guide, we highlight which attributes are critical,
and how trainers can include them within the training environment.

Where is the evidence? This work is based on responses from 143
construction workers and 190 trainers from construction sites across
the United States and Canada. They were asked to describe the best
and the worst training they have ever experienced and delivered
respectively. We took their responses, analyzed them, and paired them
with other published peer-reviewed work to produce the contents of
this guide. This guidance will help trainers optimize the quality of the
training they are already delivering. It also acknowledges that delivering
the highest-quality training every time is not a reasonable expectation
when resources (e.g., time, budget, and training material) are limited.

How to use the guide? You should try to include as many attributes

as reasonably possible listed below. There is a hierarchy within the
guide. This starts with Fundamental Quality training which includes
the minimum attributes trainers should aim to include in the training
experience. To deliver Advanced Quality training, trainers must include
the attributes listed in both Fundamental and Advanced subsections.
Similarly, to deliver Outstanding Quality training, a trainer must include
all the attributes listed in Fundamental, Advanced, and Outstanding
subsections. Within the realities of training delivery, it won't be possible
to have Outstanding Quality or Advanced Quality every single time.
Trainers must use their best judgement to prioritize the learning
experience within such resource constraints to deliver the best possible
training they can. This guide can help with that.



'COLLABORATIVE

LEARNING

What must | do?

Fundamental

Advanced

Outstanding

Fundamental is

GOOD.

Make it
BETTER

by adding steps
listed in
Fundamental
and Advanced.

Make it BEST
by adding steps
listed in
Fundamental,
Advanced, and
Outstanding.




COMMUNICATING
EXPECTATIONS

What is it?

Expectations create a contract between trainers
and trainees so that everyone understands the
purpose and benefits of the training.

What must | do?

Fundamental is

GOOD. Fundamental
Make it

BETTER

by adding steps

listed in

Fundamental

and Advanced.

Make it BEST

by adding steps Advanced
listed in

Fundamental,

Advanced, and

Outstanding.

Outstanding




RACTICAL EXAMPLES

hat is it?

providing relevant examples, trainees can draw
irect and memorable connections between the
ontent they are learning and its application in

What must | do?

Fundamental

Advanced

Outstanding

Fundamental is

GOOD.

Make it
BETTER

by adding steps
listed in
Fundamental
and Advanced.

Make it BEST
by adding steps
listed in
Fundamental,
Advanced, and
Outstanding.




TRAINEE NEEDS

What is it?

Trainees’ motivation to learn can be
improved by considering what they need
in a learning environment.

Fundamental is

GOOD.

Make it
BETTER

by adding steps
listed in
Fundamental
and Advanced.

Make it BEST
by adding steps
listed in
Fundamental,
Advanced, and
Outstanding.

What must | do?

Fundamental

v
Advanced

v

Outstanding




.f ‘ RESOURCES

What must | do?

Fundamental

Advanced

What is it?

Provide opportunities for trainees to
interact with content during/after

training.

Outstanding

Fundamental is

GOOD.

Make it
BETTER

by adding steps
listed in
Fundamental
and Advanced.

Make it BEST
by adding steps
listed in
Fundamental,
Advanced, and
Outstanding.




CONNECTION

What is it?

Helping trainees build an emotional bond
with the information being shared to
facilitate long-term memory.

What must | do?

Fundamental is
GOOD Fundamental

Make it
BETTER

by adding steps
listed in
Fundamental
and Advanced.

Make it BEST
by adding steps
listed in
Fundamental,
Advanced, and
Outstanding.

Advanced

1,
/ 2z

'///////,

Outstanding




ASSESSMENTS

What is it?

- We can determine whether or not the
learning goals have been achieved and
what next steps are needed to support
continual growth.

What must | do?

Fundamental is
Fundamental GOOD

Make it
BETTER

by adding steps
listed in
Fundamental
and Advanced.

Make it BEST
Advanced by adding steps

listed in
Fundamental,
Advanced, and
Outstanding.

Outstanding




MULTIMEDIA

What is it?

Using different types of media within
the training to support instruction.

Fundamental is

GOOD.

Make it
BETTER

by adding steps
listed in
Fundamental
and Advanced.

Make it BEST
by adding steps
listed in
Fundamental,
Advanced, and
Outstanding.

What must | do?

Fundamental

Advanced

Outstanding
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This document was developed by the following Construction Safety
Research Alliance members:

Name Company

Perry Redman Caterpillar Inc (CAT)

Amber Nicholls BGE

Stephen Foster MYR Group

Erin DeKorte Weeks Marine

John Farrell Allan Myers

Matt Summers American Contractors Insurance Group (ACIG)
Scott Desautels Enbridge

Tim Navratil Flynn Group

Jerry Shupe Hensel Phelps

James Gregurek Quanta Services

John Hernandez Southern California Edison (SCE)
Brian Martinez Sundt Construction

Mark Meade Tellurian Inc

Al Jones Triple J Pipelines
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